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There are many USNA publications that will assist the Plebe Adviser.  It is important to 
keep current issues of the following resources readily available in order to provide the most 
accurate advising. 
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Administration of Academic Programs Academic Dean's Office,  
 Associate Dean for Academic Affairs 
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Plebe Academic Handbook Deputy Director of Academic Advising 
 (3-1594) 
 
Strategies for Academic Success Center for Academic Excellence 
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U. S. Naval Academy Viewbook Dean of Admissions  
http://www.usna.edu/Viewbook/  (3-4361) 
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MESSAGE FROM THE ACADEMIC DEAN AND PROVOST 
 
 

I would like to convey my gratitude to all of you who serve as plebe advisers.  The 
importance of academic advising cannot be overstated. 
 

One of the most worthwhile activities for a faculty member at the Naval Academy is 
plebe advising. Good advising pays high dividends, and when that advising begins during the 
fourth class year, the dividends are even richer.  Informed plebes can make better decisions about 
the choice of an academic major, the choice of particular courses or course sequences, and 
special opportunities such as placement in honors sections. 
 

Equally important is the mentoring relationship that can be established with midshipmen. 
Many of us can attest to the positive impact of an effective and caring adviser from our own 
undergraduate years.  It is my hope that our midshipmen have the opportunity to establish that 
kind of relationship with faculty advisers.  The foundation for these relationships must be 
established early in the academic careers of all midshipmen. 
 

Thank you very much for your service and support as you contribute to our plebe 
advising efforts. 
 

 
 

 
     JENNIFER K. WATERS 
     By direction 
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ACADEMIC DEAN AND PROVOST INSTRUCTION 1531.56U 
 
From:  Academic Dean and Provost 
 
Subj:  PLEBE ADVISING HANDBOOK 2015 - 2016 
 
1.  Purpose.  To provide information and guidance to plebe academic advisers. 
 
2.  Cancellation.  ACDEANINST 1531.56T, Plebe Advising Handbook 2014 - 2015 of 11 July 
2014.   
 
3.  Information.  The plebe academic advising program exists to help fourth class midshipmen 
adjust to the academic program at the Naval Academy and to choose suitable majors.  This 
instruction contains information that will assist plebe academic advisers. 
 
4.  Action.  The Deputy Director for Academic Advising is responsible for the organization and 
conduct of the plebe advising program.  Questions about this program should be addressed to the 
Director.  Plebe academic advisers are responsible for providing accurate and timely advice to 
plebes on matters concerning academic assistance for course work, pre-registration, registration 
for plebe year courses, and the selection of majors.  They should make every effort to be 
academic mentors to their advisees.  Plebe academic advisers will use this instruction for 
guidance and consult the primary references listed herein as necessary.  Plebe advisers must keep 
in mind that academic policies and procedures might change during the year and that they must 
stay abreast of changes that are reflected in other instructions. 
 
 
 

ANDREW T. PHILLIPS 
 

Distribution: 
Plebe Academic Advisers 
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PLEBE ACADEMIC ADVISING 
 
At colleges and universities across the country, the value of academic advising has become 
increasingly apparent and gained greater recognition.  Exceptional advising during the first year 
contributes significantly to student retention and subsequently to degree completion.  Volunteer 
faculty advisers are assigned to each company during plebe summer and continue to work with 
their advisees in that company until they declare a major in the spring. 
 
Each plebe adviser at the Naval Academy should be aware of and carry out the responsibilities 
listed on the following pages.  Plebe advising supports the mission of the Naval Academy. 
  

USNA Mission Statement 
 
To develop midshipmen morally, mentally, and physically and to imbue them with the 

highest ideals of duty, honor and loyalty in order to graduate leaders who are dedicated to a 
career of naval service and have potential for future development in mind and character to 
assume the highest responsibilities of command, citizenship and government. 

 
Attributes of a Naval Academy Graduate 
 

We graduate midshipmen who are warriors ready to meet the demands of a country at war or at 
peace.  Our graduates are: 

• Selfless – Selfless leaders who value diversity and create an ethical command climate 
through their example of personal integrity and moral courage. 

• Inspirational – Mentally resilient and physically fit officers who inspire their team to 
accomplish the most challenging missions and are prepared to lead in combat. 

• Proficient – Technically and academically proficient professionals with a commitment to 
continual learning. 

• Innovative – Critical thinkers and creative decision makers with a bias for action. 
• Articulate – Effective communicators. 
• Adaptable – Adaptable individuals who understand and appreciate global and cross-

cultural dynamics. 
• Professional – Role models dedicated to the profession of arms, the traditions and values 

of the Naval Service and the constitutional foundation of the United States. 
 

ROLE OF THE PLEBE ADVISER 
 
There are significant differences between advising plebes and advising upper class midshipmen 
(1/C, 2/C, and 3/C) who are committed to specific academic majors.  Plebes, even the best 
students, must adjust from the less rigorous demands of high school to the pressure of the Naval 
Academy's program.  Plebe advisers can offer valuable advice regarding how their advisees can 
make this transition. 
 
A major attraction of the Naval Academy for most applicants is the Academy's superb 
curriculum and the opportunities it provides for individual intellectual growth.  Yet advising 
during the year can be critical to a midshipman’s success at the Naval Academy.  A plebe adviser 
should serve as a valuable resource about the Naval Academy's academic programs to fourth-
class midshipmen. 
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The role of the plebe academic adviser is more than consultative in nature.  It is the plebe 
adviser's responsibility to guide and direct, as well as offer advice. 
 

RESPONSIBILITIES OF THE PLEBE ADVISER 
 
A plebe adviser is expected to: 
 
1. Provide plebes with sound academic advice.  
 
2. Assist plebes in a thoughtful approach to the choice of a major. 
 
3. Emphasize the plebe's responsibility for satisfying degree requirements and encourage 
midshipmen to be actively involved in planning their own education. 
 
4. Be familiar with published academic rules and regulations of the Academy and maintain an 
up-to-date academic advising reference file. 
 
5. Establish adequate availability throughout each semester and meet with each advisee as 
follows. 

a. In late August or early September assess the start of the student’s academic program, plan 
ahead, and provide advice about pre-registration and begin discussion about major 
selection. 

b. After 12 week grades and, if necessary after six week grades discuss ramifications of 
academic performance and offer guidance as appropriate including a further discussion 
about major selection. 

c. In early January after plebes input their preliminary selections of majors discuss those 
preferences in light of the plebes’ original desires and academic performance to date. 

d. During the period 24 February – 10 March, advisers should have final discussion about 
advisees’ choices of major. 

 
6. Discuss with plebes their academic performance and the implications of that performance. 
 
7. Establish a working relationship with advisees' company officers, senior enlisted leaders and 
the midshipman 1/C academic officers. 
 
8. Refer plebes to appropriate sources of information and service. 
 
9. Encourage plebes to seek Extra Instruction (EI) as early and as often as needed.  
 
10. Encourage plebes to view their education as valuable to their future success as officers. 
 
11. Instill in plebes a desire to be lifetime learners.  
 
12. Help the plebes understand that civilian and military faculty deserve the same respect as do 
the Bancroft Hall leaders.  Midshipmen should address the faculty appropriately, respond to 
emails, adhere to deadlines and respond to instructions in a timely manner. 
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13. Provide general guidance on study skills necessary for success in college. 
 
14. Reinforce the importance of the plebes' development of honor, integrity and the sense of 
mutual respect. 
 
15. Consult with the Deputy Director of Academic Advising, the plebe advisers for High 
Validators, or with the department/division senior academic advisers concerning difficult 
advising issues. 

 
RESPONSIBILITIES OF THE PLEBE 

 
Each fourth-class midshipman is expected to: 
 
1. Be aware that the responsibility for meeting major and degree requirements is the 
midshipman's.  The adviser can suggest, recommend, and remind the midshipman of rules and 
requirements, but the advisee has the primary responsibility for meeting these requirements.  
Midshipmen must be actively involved in planning their own education. 
 
2. Inform the adviser of important changes which directly affect academic performance.  
 
3. Consult with the academic adviser at least once before the pre-registration process during the 
fall semester, and whenever the adviser requests a meeting. 
 
4. Be familiar with the published academic rules and regulations of the Academy. 
 
5. Discuss with the academic adviser unsatisfactory academic performance and its implications 
and develop a plan for improvement. 

 
ACADEMIC BOARD 

 
January Academic Board 
The records of plebes who fail more than one course, fail a remedial course or earn a semester 
QPR (SQPR) below 1.5 are considered deficient and will be reviewed by the Academic Dean & 
Provost and Commandant and may be presented to the January Academic Board.  Plebes who are 
retained by the Academic Board or have a low QPR must be seen by the Academic Review 
Council (ARC), which is composed of the Vice Academic Dean, the Deputy Commandant and 
the Deputy Director of Academic Advising.  Plebe advisers do not normally participate in the 
Academic Board or ARC process; however, an adviser may provide an input to the board by 
submitting a Special Midshipman Academic Performance Report (MAPR) module in MIDS.  
 
May Academic Board 
Plebes who have a semester QPR below 1.5, or a second SQPR below 2.0, or who fail a third 
course or two courses in the spring semester are academically deficient and are subject to review 
by the Academic Board. Plebe advisers are welcome to submit Special MAPRS for their former 
advisees to the Academic Board at the end of the spring semester.  
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ACADEMIC PROBATION 
 

A plebe is placed on academic probation after the fall semester if he or she was academically 
deficient but retained by the Academic Board or if his or her fall semester QPR was below 2.00.  
USNAINST 5420.24G defines what constitutes academic deficiencies. 
 

ACADEMIC MAJORS 
 
All midshipmen must complete one of the majors’ course matrices.  A Bachelor of Science is 
awarded upon completion of all graduation requirements both academic and non-academic.  If, 
in addition, the midshipman earns a CQPR of at least 2.0 in the major, the degree will be 
designated with the name of the major. Majors with honors tracks are designated with the letter 
(H) at the end of the major code. An asterisk identifies STEM majors. 
 
Division I Majors     Major Codes 
*Aerospace Engineering EAS,  EASA 
*Computer Engineering ECE 
*Electrical Engineering EEE 
*General Engineering EGE 
*Mechanical Engineering EME 
*Naval Architecture ENA, ENAH 
*Naval Architecture & Marine Engineering  ENM, ENMH 
*Nuclear Engineering ENR 
*Ocean Engineering EOE, EOEH 
*Systems Engineering ESE, ESEH 
  
Division II Majors Major Codes 
*Chemistry SCH, SCB 
*Computer Science SCS 
*Cyber Operations SCY 
*General Science SGS 
*Information Technology SIT 
*Mathematics SMA, SMP, SMAH, SMPH 
*Oceanography 
*Operations Research 

SOC,  SOCH 
SMO 

*Physics SPH,  SPA, SPAA 
  
Division III Majors Major Codes 
Arabic FLA 
Chinese FLC 
Economics  FEQ,  FEQH 
English HEG, HEGH 
History HHS, HHSH 
Political Science FPS,  FPSA, FPSC, FPSH, FPSI 
 

* Midshipmen can minor in one of seven different languages.  See page 16 for details. 
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ACADEMIC ORGANIZATION 
 

Responsibility for directing the Naval Academy is vested in the Superintendent.  The 
Superintendent is assisted by the Commandant of Midshipmen, who is responsible for directing 
the military and physical training and the administration of the Brigade of Midshipmen, and the 
Academic Dean and Provost, who as the chief academic officer is responsible for the entire 
academic program.  The divisions and their respective departments are listed below. 
 
Division of Engineering and Weapons Phone  Building Room # 
Aerospace Engineering   (3-6400) Rickover 327 
Electrical Engineering    (3-6150) Maury  327 
Mechanical Engineering   (3-6500) Rickover 363 
Naval Architecture and Ocean Engineering (3-6420) Rickover 342 
Weapons and Systems Engineering  (3-6101) Maury  301 
 
Division of Mathematics and Science 
Chemistry     (3-6600) Michelson 280 
Computer Science    (3-6800) Michelson 346 
Cyber Science     (3-0930) Leahy  303 
Mathematics     (3-6701) Chauvenet 300 
Oceanography     (3-6550) Chauvenet 200 
Physics     (3-6650) Chauvenet 266 

 
Division of Humanities and Social Sciences 
Economics     (3-6880) Nimitz  084 
English     (3-6200) Sampson 224 
History     (3-6250) Sampson 325 
Languages and Cultures   (3-6350) Nimitz  064 
Political Science    (3-6850) Nimitz  037A 

 
Division of Professional Development Phone  Building Room # 
 

Seamanship and Navigation   (3-6096) Luce  328 
Career Information & Officer Accessions (3-6591) Luce  124 
Waterfront Readiness    (3-9009) NAVSTA 66 
Sailing      (3-5615) Robert Crown 212 

 
Division of Leadership Education & Development 
 

Leadership, Ethics and Law   (3-6008) Luce  238 
Character Education    (3-1906) Bancroft 4108 
Lead Program     (3-1904) Bancroft 4110 

 
Department of Character Development & Training 
 

Character     (3-1904) Bancroft 4110 
Honor      (3-1921) Levy  305 
Training     (3-1903) Bancroft 4109 
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CALENDAR OF IMPORTANT DATES FOR PLEBE ADVISING 
 
Key activities for plebes and plebe advisers that take place each year are listed on this and the 
following page.   
 
2 July  ADAA briefs academic program to Class of 2019 
 
20-27 July Academic Counseling & Registration (ACR).  Three-hour meeting of 

plebe advisers with plebes to discuss course placement for fall semester.  
Discuss major selection and solicit plebe major interests. 

 
31 July-4 Aug Academic Advising and Study Skills (AA/SS).  Two-hour meeting of 

plebe advisers with plebes for academic "Psych-up" and initial study skills 
discussion before beginning of classes.  Provide fall semester schedules to 
advisees.  This is a good time to establish contact with the company 
officer/SEL, if this has not been done earlier.   

 
Mid September Plebes must consult with their advisers prior to pre-registration for spring 

semester.  Perhaps company officers/SELs can designate a time to meet 
with them as a group in Bancroft Hall, to be followed by individual 
appointments as deemed necessary.   

 
Early October Review 6-week grades of plebe advisees.  Arrange meetings, as necessary, 

with those having difficulty.  Consider referrals to the Academic Center 
and to the Writing Center.  Encourage plebes to seek EI and remind them 
to review the Plebe Academic Handbook. 

 
Mid November Review 12-week grades of plebe advisees.  Same action as at 6-week 

point.  Determine which plebes meet the criteria to overload. 
 
Late November Plebe Registration for spring semester.  Provide guidance to advisees 

about the registration process.  Refer to Registration section on page 23 
for additional information. 

 
Late December Review advisees’ final grades in order to counsel them after expiration of 

Christmas leave. 
 
Early January Consider attending the Majors Briefings with your advisees on 11 January.  

Meet with your advisees after the briefings to discuss their preliminary 
selections of major in light of their declared interests when they arrived at 
USNA.  Review fall semester grades of assigned plebes to determine if 
their academic performance fits well with the preliminary selections of 
majors. 

 
Late February Review second semester 6-week grades.  Follow procedure you 

established in fall. 
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Early March Final meeting with advisees to ensure they will make well-informed and 

realistic selections of major.  Explain that they will be assigned a new 
adviser after major selection.  Indicate what involvement, if any, you elect 
to have with them during the remainder of their plebe year.  See Major 
Selection section on page 14 for additional information. 

 
Mid March Plebes select academic majors.  Plebes will be assigned new advisers in 

major departments. Your continued involvement is at your discretion.  
Consider passing along to the new adviser information about your advisee. 
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THE 1963 CENTER FOR ACADEMIC EXCELLENCE (CAE) 
 
The CAE, also known as the Academic Center, offers a full range of academic support services.    
The office locations and phone numbers are listed on page 26 and descriptions of the available 
services appear below. 
 
Advanced Learning Skills – Courses, individual sessions and workshops designed to help 
midshipmen become more successful students.  Plebes can enroll by using Starfish. 
  

XX104: Academic Effectiveness: a non-credit course offered in group and individual 
sessions throughout the academic year.  The course meets one period a week for five 
weeks and covers the following topics: 
 

Time Management 
Goal Setting 
Reading Effectiveness 
Note Taking Skills 
Test Taking Skills 
Stress Management  

  
Individual Sessions – provide one-on-one assistance to midshipmen on specific topics.  

 
Midshipmen Group Study Program (MGSP) – MGSP sessions are weekly study sessions 
facilitated by a group leader.  The sessions are designed to allow midshipmen in the same course 
to review class material, solve problems, and gain an understanding of key concepts.  MGSP 
Leaders meet with the course instructors before sessions to prepare materials, then they hold 
weekly study sessions tailored to the needs of the instructors’ courses.  MGSP schedules are 
posted on the Academic Center website. 
 
STEM Tutoring Services – The CAE provides both appointment and walk-in tutoring services 
for those trying to improve their academic performance.  Small group and individual support is 
provided to assist midshipmen in reaching their academic goals. 
 

Evening Tutoring (Walk-in) is available in the Levy-Mitscher complex during evening 
study hours, Sunday – Thursday.  Core subjects include chemistry, mathematics and 
physics. A current schedule of subjects and locations is available on the CAE website.  
Student visits are recorded in the Starfish software system within 48 hours and can be 
viewed by advisers and instructors at any time. 
 
Academic Day Tutoring (By appointment).  The CAE continues to advocate for 
midshipmen to seek EI with their course instructor as the primary source of tutoring.  
However, tutoring appointments are available with CAE faculty on a limited basis for 
chemistry, mathematics, physics and engineering.  Appointments can be scheduled by the 
midshipman via the Starfish scheduling software. 
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Supplemental Instruction  
The purpose of the XS-class study sections is to offer a non-credit, voluntary course for 
midshipmen enrolled introductory core courses.  The focus of this course is how to learn from 
classroom and laboratory experiences.  The XS classes meet one period per week.  For those 
enrolled, attendance is mandatory and entered into the MIDS system of student accountability.  
The purpose of the classes is to provide students with additional attention and an increased 
opportunity to ask questions from faculty knowledgeable in the subject area. 
 
Enrollment for this non-credit class can be completed at any time in the semester by the adviser 
or by the CAE through the Registrar’s Office.  A complete listing of course offerings is available 
in MIDS under Sections – General Query.  To view times, location and availability, enter XS% 
in the Course box to see all listings.  The standard XS classes offered include: 
 
 
Fall Semester Spring Semester 
XS005 – Precalculus XS110 – Cyber 1 
XS110 – Cyber 1 XS111 – Chemistry 1 
XS111 – Chemistry 1 XS112 – Chemistry 2 
XS121 – Calculus 1 XS121 – Calculus 1 
XS221 – Calculus 3 with Vectors XS122 – Calculus 2 
XS223 – Calculus 3 with Optimization XS212M – Differential Equations 
XS211 – Physics 1 XS221 – Calculus 3 with Vectors 
XS211E – Statics XS212P – Physics 2 
XS261 – Matrix Theory XS300 – Propulsion 
XS300 – Propulsion  
 
Tutoring Services – The CAE provides a wide range of tutorial support for those trying to 
improve their academic performance.  Small group and individual support is provided to assist 
midshipmen in reaching their academic goals.  
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COMMUNICATION WITH PLEBES AND THEIR CHAIN OF COMMAND 
 
The best way for an adviser to contact an advisee is to send an e-mail message.  An alternate 
means of communication is to call the Company Mate-of-The-Deck who can deliver a message 
to the plebe.  Additionally, Company Officers and Senior Enlisted Leader (SELs) can have a 
powerful influence on the lives of the fourth class midshipmen.  Through the upper-class chain 
of command they have close contact with the plebes in their company.  It is important that a 
close relationship exist between the plebe adviser and Company Officer and the SEL. Company 
officer and SEL phone numbers and email addresses are listed below. 
 
Note: It is always appropriate to include the Company Officer and/or SEL as a “Copy to” on 
your email if you desire their assistance in the matter or feel they should have a “head’s up”. 
Note: E-mail addresses for the Senior Enlisted Leaders are similar to the Company Officer 
addresses.  Replace the “ofcr” in the address with “asst”. 

Company Co Officer 
Phone 

Sr. Enlisted 
Leaders 

Mate of Deck 
Phone 

Co Officer               
E-mail Address 

1st 37101 38101 35110 co01ofcr@usna.edu 
2nd 37102 38102 35131 co02ofcr@usna.edu 
3rd 37103 38103 35113 co03ofcr@usna.edu 
4th 37104 38104 35133 co04ofcr@usna.edu 
5th 37105 38105 35134 co05ofcr@usna.edu 
6th 37206 38206 35150 co06ofcr@usna.edu 
7th 37207 38207 35152 co07ofcr@usna.edu 
8th 37208 38208 35132 co08ofcr@usna.edu 
9th 37209 38209 35153 co09ofcr@usna.edu 
10th 37210 38210 35154 co10ofcr@usna.edu 
11th 37311 38311 35170 co11ofcr@usna.edu 
12th 37312 38312 35171 co12ofcr@usna.edu 
13th 37313 38313 35172 co13ofcr@usna.edu 
14th 37314 38314 35173 co14ofcr@usna.edu 
15th 37315 38315 35174 co15ofcr@usna.edu 
16th 37416 38416 35141 co16ofcr@usna.edu 
17th 37417 38417 35142 co17ofcr@usna.edu 
18th 37418 38418 35123 co18ofcr@usna.edu 
19th 37419 38419 35143 co19ofcr@usna.edu 
20th 37420 38420 35144 co20ofcr@usna.edu 
21st 37521 38521 35160 co21ofcr@usna.edu 
22nd 37522 38522 34161 co22ofcr@usna.edu 
23rd 37523 38523 35162 co23ofcr@usna.edu 
24th 37524 38524 35163 co24ofcr@usna.edu 
25th 37525 38525 35164 co25ofcr@usna.edu 
26th 37626 38626 35180 co26ofcr@usna.edu 
27th 37627 38627 35181 co27ofcr@usna.edu 
28th 37628 38628 35182 co28ofcr@usna.edu 
29th 37629 38629 35183 co29ofcr@usna.edu 
30th 37630 38630 35184 co30ofcr@usna.edu 

mailto:co01ofcr@usna.edu
mailto:co02ofcr@usna.edu
mailto:co03ofcr@usna.edu
mailto:co04ofcr@usna.edu
mailto:co05ofcr@usna.edu
mailto:co06ofcr@usna.edu
mailto:co07ofcr@usna.edu
mailto:co08ofcr@usna.edu
mailto:co09ofcr@usna.edu
mailto:co10ofcr@usna.edu
mailto:co11ofcr@usna.edu
mailto:co12ofcr@usna.edu
mailto:co13ofcr@usna.edu
mailto:co14ofcr@usna.edu
mailto:co15ofcr@usna.edu
mailto:co16ofcr@usna.edu
mailto:co17ofcr@usna.edu
mailto:co18ofcr@usna.edu
mailto:co19ofcr@usna.edu
mailto:co20ofcr@usna.edu
mailto:co21ofcr@usna.edu
mailto:co22ofcr@usna.edu
mailto:co23ofcr@usna.edu
mailto:co24ofcr@usna.edu
mailto:co25ofcr@usna.edu
mailto:co26ofcr@usna.edu
mailto:co27ofcr@usna.edu
mailto:co28ofcr@usna.edu
mailto:co29ofcr@usna.edu
mailto:co20ofcr@usna.edu
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CURRICULUM REQUIREMENTS 
 
The curriculum requirements at the Naval Academy have been developed to provide each 
midshipman with the skills and knowledge necessary for the performance of duties as a junior 
officer in the U.S. Navy or Marine Corps.  Refer to ACDEANINST 1531.59, The Majors 
Program or run Matrices-Query Major Requirements on MIDS for specific requirements. 

 
 

EMAIL 
 
The Naval Academy currently uses a single email system, Google Apps for Government 
(GAfG), for all midshipmen, faculty and staff. It also provides internet availability.  Users can 
access their email at https://intranet.usna.edu by clicking on “USNA E-mail” in the Applications 
section.  In addition to its email functionality the GAfG message server also provides 
collaboration tools, including group calendaring, scheduling and address book. 

 
 

PLACEMENT AND VALIDATION EXAMS 
Placement Exams 
 
Prior to or during plebe summer, several departments administer examinations to determine the 
best level of a course in which to place each fourth class midshipman.  Plebes should be 
encouraged to do their best on these examinations. 
 
Validation Exams  
 
The process by which credit is awarded for work done elsewhere equivalent to that which is 
covered in courses at the Naval Academy is called validation.  Credit is given toward graduation 
requirements, but grades and quality points are not awarded for validated subjects. Most 
academic courses (except SM005 and HE101) in the curriculum may be validated.  Most 
validation takes place during plebe summer according to a schedule of exams arranged by the 
Associate Dean for Academic Affairs.  However, midshipmen may validate a course at any time 
that is mutually convenient to all parties concerned.   
 
Note: Normally, a midshipman is permitted only one attempt to validate a course.  Questions 
about validation should be directed to the senior academic adviser or chair of the department 
concerned.  In general, you should encourage your plebes to take validation exams in any subject 
for which they are qualified.  This will enable them to take advantage of opportunities such as 
honors programs, VGEP, and the Trident Scholar Program during their upper-class years.   
 
Some plebes unfortunately fail to take the validation exams seriously.  This is a mistake.  
Validation offers several advantages.  It permits midshipmen to have a lighter academic load or 
to take additional courses without overload or summer school.  Language validation may 
facilitate the acquisition of a language minor and provide flexibility in the matrix.  Validated 
language courses may also satisfy humanities/social sciences requirements. 
 

 

https://intranet.usna.edu/
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EXTRA INSTRUCTION (EI) 
 
Certain departments (e.g., Chemistry, Math, English) offer special EI sessions for plebe courses.    
These are conducted by faculty on a voluntary basis and the times and nights offered are 
determined by the faculty members involved.  The schedule for evening EI sessions will be 
published by the associated departments as appropriate. 
 

HONORS LISTS 
 

Honors Lists will be published to recognize midshipmen who performed in an exemplary manner 
during the previous semester.  Grade reports available to midshipmen indicate whether they have 
earned these honors. 
 
Honors Lists are published at the beginning of the fall and spring semesters.  Lists effective 
during the fall semester are based on grades earned during the preceding spring semester.  
Similarly, the spring semester lists celebrate performance for the prior fall semester. 
 
Superintendent's List – Midshipmen who meet the following criteria will be placed on the 
Superintendent's List: 
 

SQPR of at least 3.4 with no grade below “C” and the following grades: 
    “A” in Conduct 
    “A” in Aptitude for Commission 
    “A” or “B” in Physical Education 
    “A” or “B” on PRT 
  Enrolled in at least 15 hours 
 

Recognition of Superintendent's List – Midshipmen on the Superintendent's List will 
receive the following recognition: 
 

   (1)  Letter from the Superintendent 
 (2)  Qualified to wear gold star on uniform 
 (3)  Notation on grade report 
 
Dean's List - Midshipmen who do not meet all the criteria for the Superintendent's List and who 
meet the following criteria will be placed on the Dean's List: 
 

SQPR of at least 3.4 with no grade below "C" and the following minimum grades: 
  “B” in Conduct 
  “B” in Aptitude for Commission 

“C” in Physical Education 
“C” on PRT 
Enrolled in at least 15 hours 

 
Recognition of Dean's List – Midshipmen on the Dean's List will receive the following 
recognition: 
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 (1)  Letter from the Academic Dean and Provost 
 (2)  Qualified to wear bronze star on uniform 
 (3)  Notation on grade report 
 
Commandant's List – Midshipmen with semester QPR of at least 2.9, grades of at least “B” in 
aptitude, “A” in conduct, “B” in physical education and “B” on PRT will be placed on the 
Commandant’s List. 
 

 
MAJOR SELECTION 

 

The plebe class selects majors in early March prior to Spring Leave.  This is a significant 
decision.  A midshipman’s choice of major influences his or her academic performance at USNA 
and may also have an impact on his or her naval career and post naval profession.  
Unfortunately, some plebes may make a poor choice of major because they do not properly 
research their choice of major, select a major because of a misconception, underestimate the 
degree of difficulty of a major, or misjudge their own aptitude. 
 
The plebe adviser should help their advisees make well-informed and wise selections of major.  
To do this the adviser must have established good relationships with their advisees.  They should 
understand their advisees’ academic backgrounds, strengths, weaknesses, ambitions, interests, 
and goals. 
 
The plebe adviser will begin the process of providing information to plebes about major selection 
in late July at the ACR sessions and in early August at the AA/SS sessions. 
 
During the January intersessional period, all plebes will receive a briefing on the majors program 
from the Associate Dean for Academic Affairs.  Following this presentation, plebes may visit as 
many departments as desired to explore majors of interest to them.  Plebes should take full 
advantage of this two-hour block of time to learn about the majors program of the Naval 
Academy.  It would be appropriate for the plebe advisers to also attend this briefing with their 
company and mingle with their advisees. 
 
Shortly after the plebe majors’ briefings described above, plebes will be required to indicate their 
(non-binding) preferences.  To do so, they log onto MIDS, and from the Midshipmen menu, they 
select “Major-Enter Preliminary Preferences.”  Plebes will use the module “Major-Declare” 
when they select their majors in March. 
 
Data concerning plebe preferences for majors will be available to plebe advisers through a MIDS 
ad hoc query or Web Intelligence Report. 
 
There are two MIDS modules, located on the “Faculty” menu, that are useful when advising 
plebes concerning major selection.  The module MATRICES – QUERY CURRENT 
MIDSHIPMEN displays plebes’ matrices within the different majors.  To use this module, you 
should select “Temp Major Change” in the Group Box, type in the alpha number of your advisee 
and select the appropriate major in the “Major for Temporary Change” box, and finally click on 
the appropriate year in the “Class Year for Temporary Change” box.  The module MATRICES – 
QUERY MAJOR REQUIREMENTS, similar to the other module, will also display the number  



ACDEANINST 1531.56U 
14 July 2015 

15 

 
 
of credit hours associated with each course.  Also, clicking on a course number will display 
course variations as well as the course prerequisites. 
 
While completion of a major is a graduation requirement of the Naval Academy, the selection of 
a major is not entirely free.  The availability of resources, both personnel and materiel and the 
needs of the Naval Service could constrain choices.  In past years, all plebes have been assigned 
their first choice of major. 
 
Starting with the Class of 2013, the Secretary of the Navy has directed that the Naval Academy 
graduate 65% of the class selecting U.S.N. as STEM (Science, Technology, Engineering, 
Mathematics) majors.  Consequently, there will be an effort for USNA to attract candidates who 
are interested in majoring in a STEM discipline as well as developing programs to assist students 
to achieve success in these majors.  A request to change major from STEM to non-STEM must 
be reviewed by the Major Assignment Review Board (MARB). 
 
After major selection and continuing until graduation, a midshipman must be enrolled in a major 
and must follow the matrix of that major.  Changes of major which require the addition of one or 
more courses will be constrained by the rules governing the addition of courses.  All changes of 
major require approval by the Associate Dean for Academic Affairs, the company officer, and 
the old and new department senior advisers or department chairs.  Midshipmen may not drop 
courses required by their current major in anticipation of a change in major. 
 
 

TYPICAL PLEBE YEAR MATRIX 
 
The plebe year academic program for most plebes will look like the “Typical Plebe Year 
Matrix.”  Students also will take a one-hour, non-credit Physical Education class each semester.  
Most plebes who take FP130 during the fall semester will take HH104 during the spring 
semester, and vice versa.  FP130 and/or HH104 may be delayed to a future semester for plebes 
selected to take a critical language course or perhaps for certain other reasons. 
 

Typical Plebe Year Matrix 

Fall Semester (18 Credit Hours)  Spring Semester (17 Credit Hours) 

SM121 Calculus I 4CR  SM122 Calculus II 4CR 

SC111 Chemistry I 4CR  SC112 Chemistry II 4CR 

HE111 English I 3CR  HE112 English II 3CR 

FP130 U.S. 
Government 3CR  HH104 American Naval 

History 
3CR 

NS101 
NL110 

Seamanship 
Prepare to Lead 

2CR 
2CR 

 
SI110 Cyber I 3CR 

PE101/PE111 Physical 
Education 0CR  PE102 Physical 

Education 0CR 
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Note: Approximately half the class will take 18 hours including NL110 and NS101in the fall 
while the other half of the class will take 17 hours including SI110.  In the spring semester the 
process is reversed.  Other fall semester courses that plebes may be placed into due to their 
performance on summer placement exams are: 
 

Pre-Calculus, SM005 (4-0-4).  This is a four credit hour course taken by approximately 60 
plebes (who are normally Academic Center advisees).  These students will take SM121A 
during the spring semester and SM122 during summer school.  SM005 will count as a free 
elective for the majors where a free elective is depicted in the matrix. 
 
Calculus I, SM131 (3-0-3).  This is a three credit course for students who have some prior 
calculus course work and almost validated one semester of calculus. 
 
Multivariable Calculus with Review, SM122X (4-0-4).  For those who have had a year of 
calculus study and volunteer for SM122X, completion provides validation for Calculus I.  
Course includes review of first year calculus, Calculus II info and introduction of first part of 
Calculus III.  Completion of SM122X counts as credit for SM122. 

 
Practical Writing, HE101  (3-0-3).  This three credit hour course, which will take the place of 
a HUM/SS or free elective, will be taken by approximately 60 students.  These midshipmen 
must take HE111 in the spring semester and should take HE112 as soon afterward as is 
practical given the constraints of their majors.  They and their advisers should consider 
delaying other courses such as NE203, HH215 or NN210 if present in the fall schedule, to 
make room for HE112 in the fall of youngster year.  NE203 or NN210 should not, however, 
be delayed beyond youngster year. 
 

LANGUAGE MINOR 
 
To acquire a minor in French, German, or Spanish a midshipman must complete or validate 
twelve credits at the 300/400 level.  For Arabic, Chinese, Japanese or Russian, at least twelve 
credits at the 200 level or above are required.  Foreign language courses taught in English do not 
count.  A 3.0 average in the language must be earned to receive the minor. 

 
Validation of two or more semesters of a language is usually necessary for a student to pursue a 
minor, unless the student is willing and able to take more than the required number of courses 
that his or her matrix demands. 
 
To help midshipmen who have few validations, pursue a language minor they may be enrolled in 
summer school in voluntary with preference status.  Midshipmen should consult with their 
adviser or their major’s senior academic adviser. 
 
Attainment of a language minor could lead to an overseas summer training assignment and could 
result in future duty assignments associated with the particular language proficiency. 
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MIDSHIPMEN INFORMATION SYSTEM (MIDS) 
 

USNA intranet homepage: http://intranet.usna.edu 
MIDS homepage: https://mids.usna.edu 
MIDS homepage (offsite) https://midsweb.usna.edu 
About MIDS homepage: http://www.usna.edu/AboutMIDS/homepage.htm  
 
Advisers should become proficient in retrieving information from the Midshipmen Information 
System (MIDS).  MIDS is the institution’s enterprise system for information about a midshipman 
from Induction to Graduation and Commissioning. 
 
On the MIDS Home Page are functional menus.  Clicking a functional menu takes you to 
modules related to that functional area.  Each web module has a Help button at the bottom, left-
hand corner of the page with instructions specifically for using that module. 
 
Descriptions of USNA business processes supported by specific MIDS modules are accessible 
by clicking the About MIDS link on the left side of the homepage.  Each business process 
includes the scope, references, definitions, an overview and a list of specific modules needed to 
support each business process. 
 
The most useful MIDS functional menu for Plebe Advisers is FACULTY.  A brief description of 
the important modules under the FACULTY functional menu follows. 
 
MAPR (Midshipman Academic Performance Report) - QUERY 
 
To read and/or print the six week, twelve week, or end of term Midshipman Academic 
Performance Reports (MAPRs) and Special MAPRs for your advisees you should: 
 
1.  Enter the Alpha or Last Name of Midshipman in the appropriate box or in the Adviser Name 

Box click on your name. 
 
2.  Click the Find button; 
 
3.  Click the Alpha located next to the line of the MAPR you want to view and/or print. 
 
4. To view Special MAPRs change the query criteria for Special MAPRs: to Include or Special 

MAPRs Only. 
 
MATRICES - QUERY CURRENT MIDSHIPMEN 
 
Selecting this module prior to the declaration of major in mid-March will display the courses the 
midshipman took the previous semester and/or the courses the midshipman is currently taking. 
Validated courses will also be displayed. The module may also be used to display any 
midshipman's academic record in any major.  Selection of this module after declaration of major 
displays the midshipman's matrix.  To use this module you should:  
 

http://intranet.usna.edu/
https://mids.usna.edu/
https://midsweb.usna.edu/
http://www.usna.edu/AboutMIDS/homepage.htm
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1.  Click the down arrow located next to GROUP; 
 
2.  Select either “Manually Entered Alphas”, “Company” or “Adviser”; 

 
 If you selected “Manually Entered Alphas” you must click the rectangle located below 

“Alpha Number” and then enter one or more alphas before clicking “Submit”; 
 If you selected “Company” or “Adviser” you must scroll down and enter the Company or 

select the “Adviser” in the Adviser Box, and then click on the appropriate “Class Year” 
prior to clicking “Submit”. 

 
MIDSHIPMEN - QUERY ACADEMIC INFORMATION 
 
This versatile module will display midshipmen background information (Date of Birth, Feeder 
Source, etc.) military and academic standings with QPRs, CQPRs, honors, academic probation, 
and all marking period academic course grades that have been recorded.  Validated courses will 
be shown.  This module also has a DISPLAY MIDSHIPMAN MATRIX button, if desired.  To 
use this module you should: 
 
1.  Enter alpha, last name of midshipman, company or adviser as appropriate 

Note:  If entering a company number or adviser name, click the down arrow next to the “In 
Brigade” box and select “YES”; 

 
2.  Click the “Find” button; 
 
3.  Click the alpha of the midshipman whose record is desired; 
 
4.  Scroll down to view all displayed information; 
 
5.  Click the “Display Midshipman Matrix” button if desired. 
 
PRE-REGISTRATION - QUERY BY MID, MAJOR, OR ADVISER 
 
Plebe Advisers should use this module to check the accuracy of the preregistration entries made 
by their advisees for the spring semester. To use this module you should: 
 
1.  Enter alpha, last name or company of your advisee or enter your name as adviser and; 
 
2.  Click the “Find” button; 
 
3.  Click the alpha of the midshipman whose pre-registration record you want to see. 
 
SCHEDULES - QUERY MIDSHIPMEN 
 
This module will display the current semester schedule, a previous semester schedule or the next 
semester schedule including free periods of midshipmen. 
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SCHEDULES – QUERY POTENTIAL MID SCHEDULES 
 
This very powerful module can be used by midshipmen and advisers during the registration 
process to help determine what possible schedules would be available for a midshipman for the 
next semester. 
 

PLEBE YEAR 
Plebe Summer 
 
Plebe summer is the transition period where the candidates admitted to the Naval Academy are 
trained to be midshipmen.  This seven-week period can be stressful and may test the courage and 
commitment of the new midshipmen.  
 
The very demanding pace of the Plebe Indoctrination Program prepares the plebes for the return 
of the Brigade in mid-August and builds the foundation for development of some of the qualities 
that can turn midshipmen into outstanding naval officers. Teamwork, self-discipline, time 
management, physical conditioning and the ability to think clearly under pressure are 
emphasized during the summer.  
 
A typical day during Plebe Summer begins with a 0530 wake-up followed by a 45-minute 
physical education program or PEP starting at 0600.  After breakfast and until lights out at 2200, 
the plebes are led through a demanding training schedule by the first class Plebe Summer Detail. 
Activities range from spending several hours per day learning how to sail, fire the rifle and 
pistol, and drill, to receiving classroom instruction on military courtesy, Naval Academy customs 
and traditions, the Honor Concept and many other topics.  The days are long and challenging 
with little leisure time.  
 
Plebes receive little formalized instruction or guidance from the members of the Summer Detail 
concerning academics.  The main focus of the plebes during the summer is adjusting to and 
trying to function well within the daily demands placed upon them.  Because of this, the time 
that the plebe advisers are scheduled to be with their platoons is precious.  In a relatively short 
period of time after Induction Day, plebes must make the transition from secondary school to 
college and from civilian to military life.  Plebe advisers are essential in helping their 
midshipmen make this double transition.  
 
Academic Year 
 
Approximately two weeks after the conclusion of Parents’ Weekend, the academic year 
commences for the Brigade of Midshipmen.  At this time, a new set of challenges is established 
for the fourth class midshipmen. 
 
The first month of the fall semester is particularly stressful for the plebes.  It often takes at least 
this much time for plebes to adjust to the tough academic demands while also trying to adjust to 
the new standards set by upper class midshipmen in Bancroft Hall.  A number of plebes may 
view their professional demands to be a more immediate and important consideration than their 
academic demands during the first few weeks of the semester.  
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This emphasis on the professional side will gradually shift in favor of academics as the plebes' 
experience and professional knowledge increases.  It is imperative for plebes to try to find a 
balance between the academic and professional realms and to develop sound time management 
skills to achieve overall success. 
 
The normal routine for plebes during the academic year is very busy and demanding.  A typical 
daily schedule is shown below: 

 
Daily Schedule 
 

Weekday Event 
0530  Earliest rising time. 
0530  Earliest individual, group, or team workout. 
0630  Reveille, all hands out of racks until after morning formation.   
0630-0655  Fourth class instruction period primary (except during exam week). 
0655-0745  X Period for exams given during Academic Reserve Periods. 
0700-0710  Morning formation (mandatory for all hands). 
0720  Breakfast (mandatory for all hands). 
0755-0845  First period. 
0755-0910  Eighth period (when scheduled). 
0855-0945  Second period. 
0955-1045 Third period. 
0955-1110  Ninth period (when scheduled). 
1055-1145  Fourth period. 
1130  Early meal for oncoming watch section. 
1205  Formation (Mon, Tue, Wed, Thu, Fri). 
1215  Noon meal (Mon, Tue, Wed, Thu, Fri). 
1250-1320  Company Training (Mandatory for all hands when scheduled). 
1250-1320  Company Officer/SEL/Commander time. (Mon, Wed & Thu). 
1330-1420  Fifth period. 
1330-1445  Tenth period (when scheduled). 
1430-1520  Sixth period. 
1530-1620  Seventh period (when scheduled). 
1545-1800  Physical mission period (drill, intramural, varsity sports). 
1830  Evening formation. 
1840  Evening meal. 
1900-2000  Midshipmen activity period Tue & Thur (CRPs, BSAs, ECAs, club sport  
  meetings, voluntary academic events.  Other events scheduled during this  
  period must be approved by the Commandant). 
1900-1930  Fourth class instruction period - alternate (except during exam week). 
2000-2300  Study period. 
2300  Taps, lights out (Mon - Thu). 
2400  Taps, lights out on Friday. 
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Saturday  Event 
0730  Reveille. 
0630-0730  Morning meal. 
0800-1200  Saturday morning reserve period. 
1130  Formation, noon meal, town liberty.   
1700-1830  Evening meal. 
2400  Liberty expires for plebes not on weekend liberty. 
 
Sunday  Event 
0700-0900  Morning Meal. 
0800-1300  Plebes may sign out with Company CDO to attend off-yard services. 
1100-1300  Brunch. 
1800  Formation. 
1810  Evening Meal. 
2000-2300  Study period. 
2300  Taps, lights out. 

 
Intramural Period 
 
All midshipmen must participate in some sort of athletic activity at least three times a week 
during the mandatory intramural sports period 1545-1800.  This requirement can be satisfied by 
midshipmen playing a varsity or club sport, or being a member of a battalion or company 
intramural team.  During the fall and spring, midshipmen normally practice drill or march in 
parades on Mondays, Wednesdays, and Fridays from 1545-1800. 
 
Professional and Military Duties 
 
All fourth class midshipmen must participate in the Plebe Professional Program administered by 
the first, second, and third class midshipmen in the plebes’ chain of command.  The focal point 
of this program is the Plebe Midshipman Qualification Standards (MQS).   
 
Plebes must memorize a series of basic facts (rates) and other information as directed by the 
midshipmen chain of command.  Most plebes wake up at 0530 during the weekdays to get ready 
for their morning “come arounds” where they may have to recite rates, summarize newspaper 
articles, or present information on professional topics.  Another very trying time for plebes is the 
period preceding noon meal.  Once again, the fourth class must be ready to give professional 
reports or recite information that they were assigned to memorize. 
 
Study Period 
 
Mandatory study period (2000-2300 Sunday - Friday) is intended to be observed by all plebes.  
This reserved time in Bancroft Hall is meant to provide an atmosphere free of excessive noise 
and disruptions.  However, it is usually advisable for plebes to study away from Bancroft Hall 
and the distractions that are liable to occur there.  The library and all academic buildings remain 
open for study during the evening study periods. 
 



 
 

22 

PREREGISTRATION 
 
The Registrar’s office preregisters and registers plebes for the fall semester using results of the 
validation and placement exams administered during the summer.  Preregistration for the spring 
semester takes place in mid-September.  Plebes will preregister for the fall semester of the Third 
Class year in March, after major selection occurs.  Plebe advisers are only responsible for spring 
semester preregistration that is conducted in the fall.  
 
During the preregistration period, midshipmen must first see their advisers and then make course 
entries on the computer.  To do so, they log onto MIDS, and from the Midshipmen menu, they 
will select “Courses – Preregister”.  To verify their Preregistration, they select “Courses - Query 
Preregistration”.  It is imperative that plebe advisers arrange to meet with their advisees prior to 
the commencement of the plebe preregistration period, either individually or in a group, to 
provide guidance and approval for them to preregister.   
 
In most cases, the courses that plebes will take in the spring are the sequels to the courses they 
are taking in the fall.  Advisers should consult the departmental handouts received during the 
Plebe Advising Training Session for guidance and the “Typical Plebe Year Matrix” in this 
handbook.  Plebes will automatically be preregistered for Physical Education (PE102).  For some 
plebes with validations, the preregistration process is more complicated.  It is recommended that 
the adviser consult with the Department Senior Adviser, the special Plebe Adviser for high 
validators, the Director of Plebe Programs or the Associate Dean for Academic Affairs (ADAA) 
for advice on how to deal with pre-registration for students with multiple validations.  Be very 
careful about plebe requests to overload, drop a course, or to take an advanced course during the 
spring semester.  Such requests must be referred to the ADAA for approval. 
 
In consideration of the challenges faced by plebes in and out of the classroom, their academic 
loads will be strictly limited to not more than 11 courses and about 35 credits for fourth class 
year.  In a few instances, the ADAA may approve a plebe’s request to take one additional course 
in the spring if the midshipman achieves an excellent record in the fall semester (3.40 QPR and 
no Aptitude, Conduct or PE problems) and his or her adviser recommends approval.  A request 
to overload can be submitted to the ADAA via the Director of Plebe Programs after 12 week 
grades are posted.  If the plebe meets the above criteria the request will receive tentative 
approval and the adviser can add an additional course to the plebe’s preregistration file prior to 
commencement of registration.  After final fall semester grades are recorded the adviser must 
confirm that the plebe has met the criteria to overload.  If the criteria are not met, the adviser 
must drop the additional course from the schedule. 
 
Preregistration is a crucial academic evolution. It allows midshipmen and their advisers to plan 
ahead and it provides information to the departments regarding demand for their resources, 
instructors, courses, and facilities.  Students who do not preregister properly will not be able to 
successfully run the Registration program until the preregistration errors are corrected.  
Consequently, it is prudent for the adviser to monitor the preregistration process using the 
“Preregistration-Query by Mid, Major, or Adviser” Module MIDS.  Preregistration errors can 
and should be corrected by the adviser via email to the Academic Scheduler in the Registrar’s 
Office.  The format for this email MIDREC is located on the Academic Scheduling website – 
http://www.usna.edu/AccSchedules/emailmidrec.php. 
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PRIVACY OF MIDSHIPMEN RECORDS 
 
Midshipman academic records are protected by the Privacy Act.  They may not be disclosed by 
faculty members to anyone but members of the faculty or staff who have a need to know as part 
of their responsibilities.  These records may not be disclosed to third parties including the 
parents, guardians, or congressional staff without written consent of the midshipman.  This 
consent, if any, is recorded in the MIDS module “Midshipmen-Query General Information” 
located under the General Academics menu. 
 
If you have any questions or concerns regarding the implementation of this policy, contact the 
Privacy Act Coordinator. 

 
REGISTRATION 

 
Registration is scheduled during the middle of November for the upcoming spring semester and 
during the middle of April for the upcoming fall semester.  From the point of view of the 
midshipmen, this is the time when they may seek particular schedules or instructors. 
Midshipmen preregister and register in every semester except the last.  
 
Plebes will need some instruction on the registration process. You should provide guidance to 
your plebes before they register or tell them to seek advice from upper classmen.  
 
Plebe advisers cannot approve midshipman requests to change their schedules merely for 
personal convenience or preference.  Registration is the time for midshipmen to exercise their 
preferences.  Keep in mind that midshipmen often do not receive the schedule that they requested 
when they registered due to scheduling conflicts (section capacity vs. demand).  There are only a 
few valid reasons to change a midshipman's schedule.  Examples: an error exists and a course 
must be deleted or added; a student is scheduled for a section taught by an instructor the student 
has already had and the plebe wishes to no have the same instructor again. If the plebe adviser 
believes a legitimate reason exists for a schedule change, then the adviser should complete a 
MIDREC card and direct the midshipman to take it to the appropriate department chair for 
approval and then to the scheduling office.  Alternately the MIDREC can be emailed to the 
department chair who can forward approval to Acsched@usna.edu for review and final approval.  
Course adds/drops do not require department chair approval. 
 
The advisee should be copied on the email and the message should follow this example: 

 
Subject line:  MIDREC: LAST NAME, FIRST, MI, ALPHA 
Body of text:  Keep it simple, list changes to be made.  Example:    
                       Drop XX____ 
                       Add XX_____ 
A few explanatory notes may be added, if necessary. 

 
 
 

 

mailto:Acsched@usna.edu
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REPEATING COURSES 
 
Midshipmen are allowed to repeat courses where a “D or F” was earned as the final grade.  This 
may be a good idea for struggling midshipmen if they earned a “D”) during the fall semester of 
plebe year (especially in Calculus, since there are multiple follow-on courses that require a solid 
mathematics foundation.  The grade that is earned on repetition is the grade that will count in the 
computation of the student’s CQPR.  However, the grade that was earned the first time that the 
course was taken still counts towards the Order of Merit (OOM).  A course must be repeated if it 
is required for graduation.  Repeating courses normally results in mandatory summer school 
assignments unless the student has validations and/or the sequence of courses in the matrix is not 
affected. 

 
SENIOR ACADEMIC ADVISERS 

 
Each academic department appoints a senior academic adviser who is responsible for the overall 
coordination of academic advising within the department. The departmental senior academic 
advisers listed at http://www.usna.edu/Academics/Faculty-Information/Senior-Academic-
Advisers.php are an important source of accurate advising information.  
 

SPECIAL PLEBE ADVISERS 
 

Advising plebes who validate many courses is quite different from advising other plebes.  For 
this reason, we assign these plebes to more experienced faculty members.  These special plebe 
advisers can be an important resource for advisers who have students with special concerns 
relating to graduate degree programs and for selecting spring courses when validations are 
involved. 
 
The Deputy Director of Academic Advising identifies each summer and throughout the year 
those incoming plebes who may benefit from additional support, providing academic advising, 
monitoring their progress, and connecting them with valuable resources at the Academy.  The 
Deputy Director also advises four-year international plebes and international semester exchange 
midshipmen. 

 
STUDY SKILLS 

 
Although the Naval Academy's admission standards are among the highest in the country, some 
midshipmen will experience academic difficulty.  While there are numerous causes for poor 
academic performance, failure to properly manage time and develop suitable learning strategies 
are the most common.  Study techniques that worked in high school are not always effective at 
the Naval Academy. 
 
Study skills materials are contained in Strategies for Academic Success.  Midshipmen can read 
this manual by visiting the Academic Center website at http://intranet.usna.edu/AcCenter/.  If 
midshipmen need more assistance, the Academic Center provides a wide range of instruction to 
help them improve their learning strategies.  Services provided include Academic Effectiveness 
Classes and individual appointments.  Current information about study skills course offerings 
can be obtained by calling the Academic Center at 3-2956 or visiting the Academic Center 
website. 

http://www.usna.edu/Academics/Faculty-Information/Senior-Academic-Advisers.php
http://www.usna.edu/Academics/Faculty-Information/Senior-Academic-Advisers.php
http://intranet.usna.edu/AcCenter/
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SUMMER SCHOOL 
 
Summer school allows midshipmen who fall behind in progress through their major matrices to 
catch up with their classmates.  It also permits midshipmen to improve their CQPR by repeating 
a course in which they earned a grade of D or F.  Some midshipmen use summer school to take 
additional courses or to lighten their course load during the fall or spring semesters.  In some 
cases, summer school is mandated by the Academic Board or Advisory Board.  If a plebe desires 
to attend summer school on a voluntary basis, he or she will have to wait until the spring when 
summer training assignments are made before submitting a summer school request via MIDS.  
Normally when a midshipman takes a summer school course on a voluntary basis, he or she does 
so during what would have been a leave period.  Grades received during summer school are 
factored into the CQPR, but not the OOM (order of merit).  Repeating a course in which a D or 
an F was earned results in a replacement.  The newer grade replaces the D or F when calculating 
the CQPR.  However, the original grade is not removed from the midshipman’s record (official 
transcript). 

 
VARSITY ATHLETES 

 
Varsity athletes occasionally miss classes and study periods.  These absences have the potential 
to create academic difficulties.  Plebe advisers should be aware of this and counsel their athletes 
accordingly.  If problems arise, advisers should consult with the NAAA office at 3-2238 for 
additional support and assistance regarding the academic progress of athletes. 

 
WRITING CENTER 

 
The Writing Center is available for help with all writing assignments.  The center is located on 
the first floor of Nimitz Library in room 105 and offers one-on-one writing tutorials by 
professional tutors during all academic periods, and by MGSP Leaders from Sunday through 
Thursday, 2000-2200 (both appointments and walk-in sessions available).  Midshipmen may 
make appointments by signing up in Starfish: https://intranet.usna.edu/AcCenter/Starfish.php.  
Additional information is available on the Writing Center website: 
http://intranet.usna.edu/AcCenter/WritingCenter/index.php.     

https://intranet.usna.edu/AcCenter/Starfish.php
http://intranet.usna.edu/AcCenter/WritingCenter/index.php
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ACADEMIC CONTACTS 

 
ACADEMIC DEAN AND PROVOST’S OFFICE 
    
OFFICE NAME PHONE LOCATION 

Academic Dean & Provost Dr. Andrew T. Phillips 3-1583 Nimitz 168 

Vice Academic Dean Dr. Boyd A. Waite 3-1582 Nimitz 169 

Associate Dean, Academic Affairs Dr. Jennifer Waters 3-1581 Nimitz 166 

Associate Dean, Finance & Mil. Affairs CAPT Peter A. Nardi USN, (Ret) 3-1585 Nimitz 170 

Assistant Dean, Planning & Assessment Dr. Katherine Cermak 3-1579 Nimitz 167 

Executive Assistant Maj. Danny Rozek, USMC 3-1587 Nimitz 173 

Director, Academic Advising Dr. Pamela Schmitt 3-1595 Nimitz 228B 

 

THE 1963 CENTER FOR ACADEMIC EXCELLENCE 

Director Dr. Bruce Bukowski 3-2934 Levy 265 

MGSP Director CDR Donald Carlson, USN, (Ret) 3-2935 Levy 266 

Mathematics Specialist CDR Marty Herzog, USNR, (Ret) 3-2958 Levy 254 

STEM Specialist Dr. Tom Lusby 3-2931 Levy 255 

Writing & Reading Center Director Mrs. Wendy Madden 3-2936 Levy 263 

Chemistry Specialist Dr. Helen Mutch 3-2955 Levy 257 

Supplemental Instruction & Tutoring Dr. Rebecca Shepherd 3-2957 Levy 267 

Writing Specialist Dr. Joan Shifflett 3-6238 Nimitz 103 

Learning Specialist Dr. Seth Endicott 3-2956 Levy 264 

Marketing & Learning Skills LT. George Yacus, USN 3-2933 Levy 256 

Ed Tech Ms. Thomasine Jones 3-2952 Levy 

 

REGISTRAR    

Registrar Dr. Christopher Davis 3-6381 Nimitz 229F  

Academic Scheduler Ms. Tammie Sutton 3-6385 Nimitz 229G 
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